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A novel and innovative approach

Spilsbury et al., 2018; 

Verbeek et al., 2020



Resident focus

“How can I 

help residents 

with their 

mouth care, 

particularly 

when they 

resist this 

care?” 

What is the 
“problem”?

What 
information 
do we have 
about this 
problem?

What does 
the current 
information 

tell us?

Put what 
we learned 
into action

How did it 
work?

What 
should we 
do next?

Based on Kemmis & McTaggart, 2000



1. What is the problem and how does 

it translate into a research question?

 Prioritizing and refining based on meetings with all the 
partners, until agreement is reached

 Research question: what strategies are effective for 
promoting oral health among residents who resist 
mouth care?

 Relevant systematic review identified and selected 
(Hoben et al., 2017)



…developed Know-How summary sheet 

with the staff



…evaluation and next steps

Used in daily practice, in 

induction of all new staff, 

pride and satisfaction…

…A member of staff raised uncertainties about 

the level of knowledge and understanding of 

mouth care among colleagues…



2. What are the knowledge, beliefs 

and behaviours about mouth care 

among the staff?

 Collaboration with School of Dentistry

 Survey on the knowledge, confidence, skills, 

beliefs, responsibilities and training needs

 52 care home staff in a direct caring role

 Mixed knowledge, beliefs and attitudes

 Lack of detail about how to support residents

…need for more awareness of best practice

Jablonski et al., 2009; NHS Quality Improvement Scotland, 

2005; Pyle et al., 1999; Young et al., 2008



3. Actions for improvement

 Positive, simple knowledge resources mapping into the survey



4. Developing the project

Caring Optimally: promoting 

effective Mouth MInuTes in care homes (COMMIT Study)

To develop theory- and research -

informed guidance for care homes to 

promote staff behaviours to improve 

oral health (committing to effective 

‘mouth minutes’) for care home 

residents. 



4. Developing the project



Summarizing what has worked 

in improving oral healthcare 

for residents (overview of 

reviews)

Summarizing what helps or gets in the 

way of the staff promoting oral 

healthcare of residents (scoping review 

of barriers and enablers)

Sharing and refining strategies and intervention principles with residents, 

relatives, staff, external health professionals and policy makers 

(stakeholder workshops)

Sharing and ‘sense-checking’ with residents, relatives, staff, external 

health professionals and policy makers (focus groups)

Developing with resident, relatives and staff, the guiding principles of 

intervention (logic model)

The COMMIT study
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Questions and comments?
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