X X
N
S NICHE = mn
N I H ational Institute for
Health and Care Research _ L E E DS UNIVERSITY OF LEED

ATTRACTING, RECRUITING, AND
RETAINING STAFF IN CARE HOMES

REcruiting and RetAining nurses, and care workers in
Care Homes: what works, for which staff, under what
circumstances, and at what cost?

The REACH Realist Review

Dr Kirsty Haunch
Research Fellow, University of Leeds
Scientific Linking Pin, NICHE-Leeds



Care home staff shortage adding

pressure on NHS Relentless staff shortage leaves

home care sector struggling

[he pressure of staff shortages in
care homes

Care homes forced to drop nurse provision amid staffing crisis

Volunteers may be required in staffing
shortfall at English care homes

Staffing shortages the number one
‘Alarming’ drop i k igni , with toffb
Feauirensent tobe fully vacemated smatnst Couta by i Novemy PYORLEM fOr care home operators

Staff shortages could force care homes to
close



Care homes jobs should be on post-Brexit COVID-19: Care homes brace

shortage list themselves for staff shortages due to
Migration body warns of problems recruiting in sector with end of free movement new VaCC| natlon I’U|€S

ca re Sta:ff Shortages exPECtEd to reaCh From 11 November, it will become mandatory for all staff working in care homes to be
1 00,000 in 2021 fully vaccinated against coronavirus, unless they are exempt.

Covid: Carer shortage 'biggest worry'

Fears compulsory care worker vaccinations will worsen

staff shortages _ _
| Care workers in England leaving for

Care homes face losing 40,000 staff =~ Amazon and other better-paid jobs
from compulsory vaccinations pollcy
Retailer is luring staff with 30% higher wages, while some workers

osses would add to exodus o April, wit ; o iger 4 Y
Job loss < fac : Llr xl I = DA V10 renlac ; T in vIth object to the care sector’s ‘no jab, no job’ policy
providers facing estimated bill of £2,500 to re p cach worker

Onein four care home workers disagree with
mandatory vaccination



What do we know?

e ‘One-size’ solution to address staff
shortages is unlikely to be effective

e A nuanced understanding of what
works to attract, recruit and retain
staff is an important next step.
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Abstract

The care home sector relies on numses and case workers wo deliver care o residens living with fraiky and complex needs.
However. artracting, recruiring and reeaining seaff is one of the biggest challenges facing this sectoc. There is evidence available
that describes Bcuovs that influence seaff decisions wo join and/or remain in the care home wodkdforce, for example, individual
rewards (such as feeling valued ar wodk or training opportunicies), relationships with colleapues and residents, supposrive
management of working arranpements (induding fexible hours). However, it is less clear how different serasepies are informed
by evidence vo improve recruitment and rerention. Care homes are heterogeneous in verms of cheir sime, seaffing levels and
mix, seaff 2pe proups, peoprphical locadion and wodking conditions. What matees o different membess of the care home
workforce will vary across nurses and care wordeess of differens ages and levels of qualificasion or experience. Recognising this
diversiy is key: underseanding how 0 acerace, recruit and reain seaff needs o discriminace and offer solutions chas address chis
diversity. This imporeant area of practice does noe lend irself vo 2 ‘one-approach-fies-all’ solution. This commensary provides
a beief overview of know n workforce challenpes for the case home seceor and arpues for seudies char use empirical evidence o
rest different theories of what mighe work for different seaff, how and why, and in different cironmstances.

Keywords: re homes, long-term @re, workione, sodal are. are stafl, registered nurse, dlder peaple

Key Points

* Seaff working in care homes provide care and suppost to sociery’s most frail and vulnerable older people.

* Ateracring, secruiting and reaining seaff is a challenge acomss the sector.

* Considerasion of hereropeneity across care homes and scaff characwedsdcs means thae 2 ‘one-siee” soluion to address this
challenge is unlikely to be effective.

* A nuanced undersanding of whar wodks w0 avorace, secruit and reszin seaff, under which d . why and the
associared cost implications, is an imporeant socieral issue.
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Research guestions

* What strategies are effective in attracting and recruiting
Registered Nurses and care workers who are new to care
homes, and retaining those currently employed?

 What works best for which staff, under what circumstances,
and what are the resource implications?



What does the REACH study involve?
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Consultation with care home stakeholder groups
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Step 1 — Developing initial programme
theories (IPTs)

One-to-one

Theory gleaning consultations Reading relevant

interviews with
care home staff

with expert papers
stakeholders




IPT Strategy Number of stakeholders
rating IPT as important

PT PrlOrItlsathn Reward and recognition 29/34
— . Flexible working 27/34
_Xerclse Career development 26/34

Salary package 25/34
Early investment 25/34
Induction 25/34
Care home staff Continuous feedback 23/34
(n=16) Caring community 22/34
Effective interviewing 22/34
Listening to all staff 21/34

Expert
stakeholders
(n=18)
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IPT1: Reward and Recognition

- Who will it work for?

ALL staff

Why will it work?

Staff see that hard work pays off. This
raises morale and helps increase staff
engagement.

Under what circumstances will it
effective?
If those in senior positions reward good

Just AnOpp rtumyto y
‘Wow’ and ‘Thank Y

All Your ka - "Good ]pb'"

Your Management Team

work in a fair and equal way.
CARE HOME

open e The manager is able to
@ﬁx_‘ %{\ cmmﬁ% access resources through the provider

COMMUNITIES




IPT2: Flexible working

Who will it work for?
Staff with different needs.

Why will it work?
Flexible working provides a
sense of work/life balance

Under what circumstances will it effective?
Staff well-being is the focus of the provider.
Managers and supervisors listen

There are enough staff.

A stable, willing team



Next steps

* We will test the 10 initial programme theories against
the evidence to develop, refute and refine them

* This involves focused searches and consultation with
the evidence

* We will offer evidence-based strategies to care home
providers



1)
Nati | Institute f NICHE 5
ational Institute for
N I H R Health and Care Research — ILCEHmEE”D§ UNIVERSITY OF LEEDS

TTTTTTTTTTTTTTTTTTTTTTTTT

Thank you, any questions?

Contact email: K.haunch@Ileeds.ac.uk

W Twitter: @KirstyJHaunch
@REACH_review
@LeedsNiche
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e Disclaimer

The views expressed in this publication are those of the author(s)
and not necessarily those of the NHS, the NIHR or the Department
of Health and Social Care.



