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What do we know?

• ‘One-size’ solution to address staff 
shortages is unlikely to be effective

• A nuanced understanding of what 
works to attract, recruit and retain 
staff is an important next step.



Research questions

• What strategies are effective in attracting and recruiting 
Registered Nurses and care workers who are new to care 
homes, and retaining those currently employed? 

• What works best for which staff, under what circumstances, 
and what are the resource implications?



What does the REACH study involve?

Step 1: 

Develop initial 

programme theories

Consultation with care home stakeholder groups 

Step 3: 

Article selection, 
and analysis

Step 4: 

Bringing 
evidence 

together

Step 2: 

Search for 
evidence

Step 5: 

Dissemination
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Step 1 – Developing initial programme 
theories (IPTs)

Theory gleaning 
interviews with 
care home staff 

One-to-one 
consultations 
with expert 

stakeholders

Reading relevant 
papers

15 Initial 
programme 

theories 
(strategies) 

were 
identified 



IPT Prioritisation
Exercise 

No IPT Strategy Number of stakeholders 
rating IPT as important 

1 Reward and recognition 29/34
2 Flexible working 27/34
3 Career development 26/34
4 Salary package 25/34
5 Early investment 25/34
6 Induction 25/34
7 Continuous feedback 23/34
8 Caring community 22/34
9 Effective interviewing 22/34
10 Listening to all staff 21/34
11 Positive story telling 20/34
12 Simple application process 19/34
13 Support for registered 

managers

15/34

14 Social relationships 10/34
15 Peer support for RNs 9/34

Care home staff 

(n=16)

Expert 

stakeholders 

(n=18)



IPT1: Reward and Recognition

What is it? 
Work is rewarded 

through: vouchers, 
certificates, prizes, time 
off and/or recognised 

through celebrations and 
gestures such as praise or 

thank you notes

Who will it work for?
ALL staff 

Why will it work?
Staff see that hard work pays off. This 
raises morale and helps increase staff 
engagement.

Under what circumstances will it 
effective?
If those in senior positions reward good 
work in a fair and equal way.   
The manager is able to 
access resources through the provider



IPT2: Flexible working

What is it? 
A fair system for offering 
shifts to suit staffs unique 
needs i.e. shorter shifts, 
longer shifts, overtime.

Who will it work for?
Staff with different needs. 

Why will it work?
Flexible working provides a 
sense of work/life balance

Under what circumstances will it effective?
Staff well-being is the focus of the provider.
Managers and supervisors listen
There are enough staff.                                                   
A stable, willing team 



Next steps 

•We will test the 10 initial programme theories against 
the evidence to develop, refute and refine them

• This involves focused searches and consultation with 
the evidence

•We will offer evidence-based strategies to care home 
providers



Thank you, any questions?

Contact email: K.haunch@leeds.ac.uk

•Twitter: @KirstyJHaunch
@REACH_review
@LeedsNiche

mailto:K.haunch@leeds.ac.uk


• Funder 

The National Institute for Health Research (NIHR Health Services 
and Delivery Research, NIHR131016) 

•Disclaimer

The views expressed in this publication are those of the author(s) 
and not necessarily those of the NHS, the NIHR or the Department 
of Health and Social Care.


