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Context 

Care home sector
Long hoursLow pay

Lack of training
Low status 

Staffing 

Quality



Promoting staff well-being through co-worker 
relationships

Person Centred Dementia Care* Relationship Centred Care**

*Dementia Reconsidered, Kitwood
(1997)

**Nolan et al, (2006)



What do we know?



Method: Scoping review*

Research Question: What promotes co-worker relationships in 
health and social care and its applicability to care homes.

Search Strategy: Databases searched: MEDLINE, PubMed, 
PsychINFO, CINHAHL, Scopus. 

Study selection: 42 papers were selected for inclusion.

*Arksey & O’Malley, 2005
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Individual factors 

Attributes and 
behaviours

Values

Affirmations

Being willing 

Social 
competence

Anticipate and adapt

Techniques

Emotional intelligence



Organisational 
factors

Culture Organisation of 
care

Leadership

Role of supervisors

Time and space

Celebrating success

Feeling heard

Respecting others

Creating trust

Work structures 

Stable teams

Staffing levels 



Discussion 

• Research on co-worker relationships in health and social 
care is largely descriptive.

•We add to the evidence base by identifying individual and 
organisational factors that promote co-worker 
relationships

• Key themes such as leadership and the values of staff are 
already well recognised for promoting quality. We 
propose social competence as a new perspective



Implications of findings 

For care homes 
• Thinking about social competence as well as values at the 

interview stage may protect and promote co-worker 
relationships

For research
• The idea of social competence is interesting and has not been 

studied in the care home context. Interventions to upskill care 
workers with the social competence could promote collaborative 
co-worker relationships



Thank you, any questions?

Contact email: K.haunch@leeds.ac.uk

•Twitter: @KirstyJHaunch
@REACH_review
@LeedsNiche

mailto:K.haunch@leeds.ac.uk


• Funder 

The National Institute for Health Research (NIHR Health Services 
and Delivery Research, NIHR121562) 

•Disclaimer

The views expressed in this publication are those of the author(s) 
and not necessarily those of the NHS, the NIHR or the Department 
of Health and Social Care.



Summary of included papers 

Characteristic Description 

Participants Relationships between nurse-nurse (n=28 studies), care workers-care 
workers (n=4) 
care workers and nurses (n=10) 

Setting Hospitals (n=30 studies), primary care (n=2) care homes (n=8)

Date 2000-2021

Country of 
origin

The majority of studies were conducted in the USA (n=29 studies), 
Europe (n=8), Asia (n=2) and Australia (n=2).

Study design 18 Qualitative studies, 8 Cross sectional studies, 5 Literature review, 2 
Quality improvement, 3 Intervention studies, 1 Quasi-experimental 
studies, 1 RCT, 1 Mixed methods, 1 Psychometric study, 3 Opinion 
studies.



Inclusion and Exclusion criteria 

Inclusion criteria Exclusion criteria

Studies address co-worker relationships 
between health and social care staff at 
individual, unit and facility level

Not in English language 

Studies that take place within a health 
and/or social care setting

Published before 1990

Published or unpublished primary studies, 
theses/dissertations, theoretical 
discussions and grey literature are eligible 
for inclusion


