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QUALITY

425,000 older people More beds than NHS

~ 18,000

Complex needs
care homes

Staffing: largest cost

Quality: care and life Workforce challenges

STAFFING
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To examine the relationship between the deployment
of the care home workforce (and associated skill mix)
and the impact on quality, outcomes and costs
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Design UNIVERSITY OF LEEDS

WP1: Describing WP3: Modelling relationships WP2: Modelling relationships
the care home (longitudinal) between staffing, (cross sectional) between staffing
workforce quality, outcomes and resource and quality at national level

use at organisational level

WP4: Understanding WP5: Final report synthesising
contributions of care findings and translating
home workforce to methods
enhance quality

WP1 WP2 WP3 WP4 WP5
Two reviews: Cross-sectional Longitudinal Documentary (1) Social
(1) Roles & observational ?nalys_|s ?f data analysis CQC Network
responsibilities study r;)or\T/]ijclenrga(re] q report Analysis
(2) Staff (NMDS-SC) P | (2) NoMAD

. cost-benefit : .
behaviours : guestionnaire

analysis
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Pivotal role of
care home
manager

Registered nurse
association with
quality

/

Staff numbers Leadership
not sufficient for and team
quality reciprocity

Staffing-quality: Stable, skilled
beyond and competent

adverse incidents workforce
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ARTICLE INFO ABSTRACT
Anice bsary: Background: Little is known about how the workforce influsnces quality in loag term care Gcilities for
Recelved 23 Seprember 2020 clder people. Stalf numbers are important but do ot fully explain this relationship.

Received In revised form. 1 February 2021

Objectives: To develop thearetical explanations far the relationship between lorg-term care lacilty staffe
Aceepeed 13 Februry 2021 ¥ " . o " S

and quality of care as experienced by residents.
Design: A realist evidence synthesis to understand stafl behaviours that promote quality of care for older
people living in long-term care facilities.

Setting: Long. term residential care facikities

Purticipans. Long-term care facility stalf, residents, and relatives

Keymands
Lang semm care facliies
Harsing homes

ouil Methods: The realist review, (i) was co-developed with stakebalders to determine initial programme the.
Prp— aries. (i) systematically searched the evidence Lo test and develap theoretical propusitions, and (i) vali:
Leadership dated and refined emergent theory with stakeholder groups

Felatsrships Resulls: 66 research papers were included in the review. Three key Rndings expliin the relationship be.
b tween staffing and quality: (i} quality is influenced by staff behaviours; (i) behan i

relatianships nurtured by long-term care facibity enviranment and eulture; and |
portant influence on how arganisational resources (suffiient st effectively deployed. with the knowl
edge, expertise and skills required [0 meet residents’ needs) are wsed [0 geverate and sustain quality
prumoting relationships. Six theoretical propsitioas explain these fndings.
Canclusion: role- modelling behaviours ean wse organisational re.
sonurces to endorse and encvurage welationships (at al levels) between saff, resilents, o-workers and
Eamily [relationship centred care] that constitute learming opportunities for seaf, and encourage quality
as experienced by resilents and Eamiles.

Crawn Capyright © 2021 Published by Elsevier Ll All rights reserved

What is already known about the topic? + Whilst ‘staffing influences quality’ is well established. little
is known about the relationship between the long-term care
workforce and quality.

+ "More’ staff does not necessarily equate to better ‘quality” staff
numbers da not fully explain this relationship.

« Quality is complex, contested and dynamic and can refer to
both quality of life and quality of care.

This review is repistersd with the Research Regisry (unique identficaion aum-
ber 1062}
+ Correspanding authe.
£ hurye (1 spashary)
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Building a policy and sector-relevant evidence-base of
the relationships between care home staffing and
quality: developing insights and using novel
methodological approaches
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