
Complying to the 
standard of 
integrated diabetic 
care 
  
 
Corry Ketelaars 

londonILPN sept 6 2012 



 

Introduction 

 
Part 1:Integrated chronic care in The Netherlands 
 - policy reforms 
 - care standard 

 - care groups 
 
Part 2: The Dutch Healthcare Inspectorate  
 - who we are  
 - working methods 

 
Part 3: Supervision integrated diabetic care groups  
 - methods 
 - results  
 - conclusion 

 - lessons learned 
  
 
 

londonILPN sept 6 2012 2 



londonILPN sept 6 2012 

Part 1  

Integrated care in The 

Netherlands 
 Policy reforms 2008: 

 integrated care + integrated payment system 
 
Aim: curb the rise CD 
 delay age manifestation CD, 
 prevent or delay onset complications 
 improve QoC 
 
How: care standards 
 care groups 
 payment system 
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Integrated Care Policy- Care standards 

1. Care based on care standards:  
- Multidisciplinary care process  
- Aspects: early recognition, prevention, education, self-

management, diagnosis, treatment, support  
- Based on: consensus stakeholders  
- Norm: quality of care  
- Input for: patient care plans  

 

2. Implementation: 
- Diabetes 
- COPD  
- Vascular risk management 
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Integrated care - Care groups 

- Multidisciplinary care according to care standards 
 

- Organisations of care providers (105), mainly gp’s 
 
- 90% gp’s in care groups; 30-100 gp’s per care group 
 

- Nurses, paramedics employed or hired 
 

- Main contractors for health care insurers 
 

- Distributes financial means to other providers 
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Part 2 
Dutch Health Care Inspectorate (DHI)  
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The Dutch Health Care Inspectorate 

- Part of the Ministery of Health, Welfare and Sports 

 

- Role: stimulator – enforcer 

 

- Supervises 25 Acts of Parliament regarding health care + compliance prof. 
norms, guidelines 

 

- Health care sector: Public health, Cure, Care, Pharmacy, Medical 

Technology 

 

- 3000 institutions, 60.000 addresses, 800.000 professional practitioners 

 

- 2012: 355 employees involved in supervision activities 
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Implementation care standard 

 

- Care standard Diabetes is professional norm quality of care (2007) 

- Norm approved by all stakeholders 

- Inspectorate supervises quality acts and professional norms 

 

 

Lets have a look:  

the implementation of care standard by care groups 
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Part 3  
Supervision integrated diabetic care groups  
 Methods: 

- 20 care groups selected 

- Inspection visit by 2 inspectors 

- interviews, patient files, documents 

- Judgement 19 norms: 

1. Multidisciplinary patient file 

2. Patient care plans 

3. Implementation of prevention and self management 

4. Continuity of care 

5. Quality of care 
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Methods 
 

Example : Multidisciplinary patient file 

 

Norm: 

1. Every patient has an actual, complete multidisciplinary file  

2. The patient’s file is accessible for caregivers involved  

3. The patient’s privacy regarding his file is guaranteed 
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Results 
 

 

0 4 8 12 16 20

1.1 Complete and actual diabetes file

1.2 Accessibility diabetes file

1.3 Privacy diabetes file

number of care groups 

Theme I Diabetes file 

yes, meets norm partly, meets norm partly no, does not meet norm
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Results 
 

0 4 8 12 16 20

2.1 Individual  care plan

2.2 Individual care plan contains appointments

number of care groups 

Theme II Individual care plan  

yes, meets norm partly, meets norm partly no, does not meet norm
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Results 
 

0 4 8 12 16 20

3.1 Prevention en counseling/education

3.2 Support  self-management

3.3 Education regarding self-management

number of care groups 

Theme III Prevention and self-management 

yes, meets norm partly, meets norm partly no, does not meet norm
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Results 
 

0 4 8 12 16 20

4.1 Multidisciplinary  team

4.2 In- and exclusion  diabetes patients

4.3 Referral hospital care

4.4 Dedicated central caregiver

4.5 Integral care regarding multimorbidity

number of care groups 

Theme IV Continuity of care 

yes, meets norm partly, meets norm partly no, does not meet norm
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Results 
 

0 4 8 12 16 20

5.1 Description organisation

5.2 Complaints procedure

5.3 Reporting incidents and calamities

5.4 Survey patient experiences

5.5 Education and expertise

5.6 Quality management and transparancy

number of care groups 

Theme V Quality and transparancy 

yes, meets norm partly, meets norm partly no, does not meet norm
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Conclusion 
1. Implementation of Care standard Diabetic not fully succeeded 

 

2. Management care groups don’t take full responsibility steering on 
quality of care 

 

3. Health care insurance company don’t pay all care according care 
standard 
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Clear policy decision 

  

 

Lessons learned 

Inspector integrated care 
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Questions? 
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